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Elements of Culture



Blame 
Culture

No Name No 
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Excellent Planning & Risk 
Management
‘Through effective, structured 
planning, I managed risks 
proactively through 
appropriate controls’

Effective Sharing of 
Lessons Learnt
‘I ensured that the learning 
points from my experience 
were shared with others’

Exemplary Behaviour
‘I was involved in doing 
something exemplary that 
contributed to HSSE 
success’

Expected Behaviour
‘I performed as expected 
following all the rules, 
guidance and good practice’

Intervention
‘I intervened to prevent an 
unsafe act or reported a 
hazardous condition’

Creating a safer work 
environment
‘I contributed to creating the 
right culture in my team to 
improve our safety 
performance locally’

Behaviour That Meets or Exceeds Expectation

ENCOURAGEMENT  RECOGNITION                                                           REWARD

Increasing Individual Culpability Company responsibility to correct root causes of system issue

COACHING / TRAINING DISCIPLINARY PROCEDURES

Substitution Test,  Yes = Systemic Problem, Behavioural RCA Required

Restart process  with 
line Manager

Was the action, event, 
behaviour performed with 

your Managers 
knowledge?

Behaviour That Falls Below Expectation

HUMAN ERROR

VIOLATION

NO YES

NO

NO NO

YES YES YES YES YES

Mistakes
‘I didn’t expect that to 

happen’
Knowledge Based

‘I was not aware of the 
rule; the rule was not 

clear or well understood’

Exceptional
It was actually 

safer to ignore the 
rule than follow it

Organisational Gain
(Optimising for Co.)
‘I though it was better 
for the organisation to 

do it that way’

Personal Gain
(Optimising for Self)

‘It was better or 
easier for me to do it 

that way’

NO
Did the individual 

believe that they were 
acting in the 

appropriate manner?

Was the action, event, 
behaviour believed to be 

in conformance with 
existing rules or 

procedures?

Is there a significant difficulty 
or abnormal risk impeding 

this event or behaviour being 
done in accordance  with 
established procedures?

The individual 
believed an 

alternative action, 
event or behaviour 
was for the good of 

the company

The individual chose 
an action, event or 
behaviour that was 

for their personal gain 
or benefit

Slips & Lapses
‘I didn’t realise what had 

happened’

NO

Was the action, event, 
behaviour as planned or 

intended?

YES

Routine
‘But Everyone 
does it like that 
around here’

The rule is well 
known but local 

Custom & Practice is 
frequently to ignore it  

NONO

YES

Situational
‘I can’t complete 
the task if I follow 
the rules, but I did 
the task anyway’

Near 

impossible

Unsafe 

to



Discretionary 

Effort 

“Want to Do it”

Minimal Compliance

“Have to Do it”

Reinforcement

Punishment

4 : 1 

Recognise Safe Behaviour 



Analyse Unsafe Behaviours

• Error or violation?

• Analyse the Human 

Factors

• Provide feedback

• Ownership & Coaching



Errors 
We perform errors simply 

because we are human 

Punishing errors 

increases the belief in a 

Blame Culture

Learning from errors 

means we can attempt to 

design them out

Challenging helps us to 

manage errors before 

they become incidents

YES

YES

Mistakes

‘I didn’t expect 

that to happen’
Knowledge Based

‘I was not aware of 

the rule; the rule 
was not clear or well 

understood’

Did the individual 

believe that they 

were acting in 
the appropriate 

manner?

Was the action, 
event, behaviour 

believed to be in 
conformance with 

existing rules or 
procedures?

Slips & Lapses

‘I didn’t realise what 

had happened’

Was the action, 

event, behaviour as 

planned or 
intended?

NO



Violations 

Violations show 

an intent to 

break the rule

We however still 

need to 

understand why 

they did it

NO

YES YES YES YES

Exceptional

It was actually 

safer to 
ignore the 

rule than 

follow it

Organisational 

Gain

(Optimising for 
Co.)

‘I though it was 

better for the 

organisation to 
do it that way’

Personal Gain

(Optimising for 

Self)
‘It was better or 

easier for me to 

do it that way’

NO

Is there a significant 

difficulty or abnormal 

risk impeding this 
event or behaviour 

being done in 

accordance  with 

established 
procedures?

The individual 

believed an 

alternative 
action, event or 

behaviour was 

for the good of 

the company

The individual 

chose an 

action, event or 
behaviour that 

was for their 

personal gain or 

benefit

Routine

‘But Everyone 

does it like 
that around 

here’

The rule is well 

known but local 

Custom & 
Practice is 

frequently to 

ignore it  

NO

Situational

‘I can’t 

complete the 
task if I follow 

the rules, but I 

did the task 

anyway’

Near 
impossible

Unsafe to



Antecedents: things that set 

the scene for a behaviour

Behaviour

Consequences: the 

outcomes of a behaviour

A

BC

The ABC Model
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Feedback

Ideal Harmless

Consider 

carefully
Avoid
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NEGATIVE

POSITIVE



Coaching

The only thing you are allowed to tell 

someone is what they’ve done well

Everything else has to be asked as a 

question
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Behaviour





PreventPrevent

ReduceReduce

Design for 

detection

Design for 

detection

Recovery timeRecovery time

Mitigate outcomeMitigate outcome

Balanced Solutions



The Substitution Test

Yes = A System Issue, 

so more analysis 

needed

Would  the next 

person do the same 

thing? 



Yipee



RM OCAID

THANK YOU
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Excellent!

But Never Enough

(EBNE)


